Annual Activities Report
January to December 2015
In 2015, the Agricultural Justice Project (AJP) has worked steadily toward the mission of
transforming the food and agricultural system into one based on fairness, justice and
empowerment. Since 1999, four farmer and farmworker advocacy organizations – the
Northeast Organic Farming Association (NOFA), the Farm Worker Support Committee
(CATA), Florida Organic Growers (FOG), and the Rural Advancement Foundation
International-USA (RAFI-USA) - have been working together towards this aim. The
Agricultural Justice Project (AJP) emerged from this collaborative effort. A major part of
our work is the creation and management of the Food Justice Certification (FJC) program,
which allows consumers to connect with organic farms and food businesses that engage in
high bar fair labor and trade practices.
The Agricultural Justice Project made steady progress in 2015. Activities and
accomplishments have included:
 Developing the Market and Raising Awareness -- working to increase visibility of
and demand for the FJC label and products and raise awareness of the issues of food
fairness;
 Expanding Food Justice Certified Farms, Other Businesses, and Products –
providing technical assistance to farms and businesses to help them improve their
trade and employment practices and policies and encouraging more farms to go after
the Food Justice Certification and supporting those who have been certified with
marketing materials and promotion;
 Strengthening Our Certification Program -- updating and refining our stakeholderdriven standards and certification program.
Developing the Market and Raising Awareness
Workshops and Events
Over the course of the year, the Agricultural Justice Project (AJP) has hosted workshops,
tabled and held office hours at local/regional/national/international conferences and
events to raise awareness of the Food Justice Certified program; the domestic fair trade
movement; and food justice issues including farmworker rights, fair pricing for farmers and
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accurate food labeling. AJP hosted gatherings at the Northeast Organic Farming
Association’s (NOFA) winter and summer conferences to increase synergy among farmer
and farmworker organizations in building domestic fair trade. These outreach events
included (in chronological order):


A gathering for farmers and food advocates interested in fairness at 35th Annual
EcoFarm Conference. Approximately 35 farmers, buyers, and brand holders were in
the audience. – Pacific Grove, CA



Workshop and film screening
of Hungry For Justice with
GreenStar Cooperative
Market on “Food Justice
Certified” at NOFA-New York
Annual Organic Farming and
Gardening Conference – Soil:
The Root of the Movement –
Saratoga Springs, NY

California outreach coordinator, Vanya
Goldberg, educating folks during Hoes Down
Harvest Festival at Full Belly Farm



A panel at Organicology
entitled “Food Justice:
Moving the Needle” – Portland, OR



Presentation on our work at Biofach – Nuremberg, Germany



Workshop at NOFA-Vermont Winter Conference – Burlington, VT



Presentation at the Midwest Organic & Sustainable Education Service (MOSES)
Organic Farming Conference – La Crosse, WI



Day long workshop for farmers sponsored by NOFA-New Hampshire – Concord, NH



Presentation at the Just Food Conference at Teachers College – New York City, NY



Presentation at the Just Food? Forum on Justice in the Food System held at Harvard
University Law School – Boston, MA



Half-day workshop at NOFA-Rhode Island Winter Conference – Warren, RI



Presentation and tabling at Beyond Pesticide’s 33rd Annual Pesticide Forum
reaching approximately 120 attendees – Orlando, FL



Panelist at the National Hmong American Farmers Conference – Fresno, CA
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Presenter at the NOFA Summer Conference – Amherst, MA



Workshop on Domestic Fair Trade – Cambridge, MA



Attended and tabled at 2nd Annual Florida Local Food Summit with approximately
200 attendees and approximately 30 individuals having in person contact with our
staff and table – Gainesville, FL



Presentation at Alfred College on Food Justice – Alfred, NY



Attended an invite-only Whole Foods Market stakeholder meeting to help guide the
direction of the Responsibly Grown initiative – Santa Cruz, CA



Three collaborative sessions at the Northeast Sustainable Agriculture Working
Group Conference(NESAWG) : “It Takes a Region,” with 25 attendees for the
working group, 12 attendees for the luncheon, including representatives of both
farmer and farmworker organizations and the director of Farm Aid, and 24
attendees for the workshop – Saratoga Springs, NY



Presentation at Human Rights Day event,
“Food Justice: the Right to Good, Clean, Local
Food” with 150 participants – Rochester, NY
(listen here:
http://www.rochesterhumanrights.org/)

AJP has provided extensive support to marketing
staff of the California-based clients in building
awareness and recognition of the Food Justice
Certified label. Our California outreach coordinator
has been recruiting new farms and businesses to
become certified and encouraging food distributors
and purveyors to prioritize sourcing of Food Justice
Certified products. Here are some of our major
milestones in the California area:


Farmworker at Swanton Berry Farm
Collaborating with our certified client,
holding Food Justice Certified, Organic
berries.
Swanton Berry Farm and the local grocer BiRite Market to hold two outreach events that
Photo credit – Kati Greaney Photography
included tasting fair organic strawberries to
raise awareness among shoppers of labeled FJC products and food justice issues in
the food system. Over 200 people tasted berry samples.



Developing an ambassador program that enables our partners in the agricultural
system who are not yet ready to certify their own business to begin with promoting
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and supporting the domestic fair trade movement and the Food Justice Certified
program.


Supporting and tracking the impact on farmworkers as the expanded Pie Ranch
Farm transitions from conventional to organic and fair. Skilled interviewer and
scholar Ana C. Galvis-Martinez completed long interviews with eight of the workers
and will compile the results in a report by the end of 2016.



AJP Communications and Outreach Coordinator working with Pie Ranch and
Swanton Berry Farm on an ongoing basis to increase market use of the FJC label.
Specifically:
o

FJC fair farm mark is front and center on Pie Ranch’s and Swanton Berry’s
websites;

o

AJP sent a professional photographer to both farms to capture photos of their
great working environment and employees;

o

FJC signage was added to Swanton Berry Farm’s farm stand;

o

Swanton Berry has plans to add the FJC fair farm mark to their wholesale
boxes with the next reorder;

o

Swanton Berry and AJP collaborated on designing five farmers’ market PR
boxes to emphasize their Food Justice Certification status;

o

Pie Ranch has added more FJC signage and included them in seasonal displays;

o

Bi-Rite Market in San Francisco, CA added signage indicating Food Justice
Certification status for Swanton
Berry Farm products in their stores.



Attended and tabled at Hoes Down
Harvest Festival hosted by Full Belly
Farm – Guinda, CA



AJP, Pie Ranch, and California
farmworker organization Lideres
Campesinas collaborated to organize and
present a BOB (Big Old Barn) Talk on
“Farmworker Justice” at Pie Ranch. AJP
arranged to film the talks to reach a
larger audience (watch here:
https://vimeo.com/142521108). –
Pescadero, CA

Agricultural Justice Project
214 W. University Avenue, Suite D
Gainesville, FL 32601

Paula Placencia of farmworker
organization Lideres Campesinas,
speaking the Pie Ranch’s BOB Talk.

phone: (919) 809-7332
info@agriculturaljusticeproject.org
www.agriculturaljusticeproject.org

4

Supporting the Domestic Fair Trade Movement
AJP continued to support the Domestic
Fair Trade movement through
participation in the Domestic Fair Trade
Association (DFTA). In the fall of 2015,
AJP was accepted as a member of the
DFTA.
AJP continued to nurture a network of
people engaged in domestic fair trade
throughout the Northeast. In August, AJP,
During discussions at the August 2015 Domestic
DFTA, El Comite de Apoyo a los
Fair Trade Workshop in Amherst, MA
Trabajadores Agricolas/The Farmworker
Support Committee (CATA), NOFA and the
Western Massachusetts Workers Center
co-hosted a gathering of Northeast activists in Domestic Fair Trade in Amherst, MA. At the
Northeast Sustainable Agriculture Working Group (NESAWG) “It Takes a Region”
Conference in Saratoga Springs, NY, in November 2015, the same group of organizations
collaborated on several sessions: a workshop on Farmer & Farmworker Justice, facilitation
of the Labor and Trade Working Group and a special luncheon on domestic fair trade.
Labeling and Marketing Work
AJP has continued to work with retailers to have FJC product labeled and on retail shelves
to highlight the difference in ethical labor and trade practices of FJC products. We are
currently working with Whole Foods Markets to have our label recognized in their
Responsibly Grown labeling system. A member of the AJP board is attending a special
meeting Whole Foods is convening in California to discuss how to rate and evaluate
suppliers’ labor policies and practices. Once more farms are certified there will be more
products that can be labeled and we will engage in promotional activities similar to those
we have been using in northern California with retailers, such as tastings and special shelf
talkers and labeling of FJC products.
Communications Work
Visit the AJP press page to read and review quarterly e-newsletter and the press the
organization received in 2015.
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We published five electronic Justice Feed Newsletter in 2015 and received an above
industry average readership of 29.98% (average is 17.41%). We have increased readership
by 47% since January 2015.

Increase in subscribers to the Justice Feed Newsletter shows 445 at the start of 2015 and 652 at
the close and subscribers continue to climb into the beginning of 2016.

AJP has focused specifically on improving the stories being told on our social media and the
frequency of postings as appropriate for the two venues we use (Facebook and Twitter).
One aspect of this has been to improve cross-pollination of farms and businesses that are
Food Justice Certified on social media by sharing videos featuring our certified farms and
businesses. In 2015 we experienced a 34% increase (representing 450 new likes) in
Facebook likes.
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AJP has created a new look and more user friendly website. The new website launches in
the summer of 2016, but much of the work was completed in the fall of 2015. Here is a
sneak preview of the new website!

The website will have many new improvements to make it easier for the public, partners
and clients to navigate and find what they need. The improvements include:
 Full accessibility in Spanish (icon in upper left lets users switch from English to
Spanish and will automatically load to the users preference);
 Donation feature that will allow us to accept online payments for general
support and registration for events and trainings;
 Refined navigation to help users access our resources with ease including a
search feature, full navigation bars on top and site map on the bottom of the
webpage;
 Our new hand-drawn logo and many professional photos we had taken of our
certified California farms;
 New blog feature will allow us to post many of the well-written articles our staff
and board publish nationwide; and
 Our new website will also be user friendly on tablets and smart phones for
people on-the-go.
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Expanding FJC Farms, Businesses, Products
Technical Workshops for Farmers and Others
AJP offered seven (three were completed in 2015 and four in early 2016) presentations of
the carefully and concisely designed “Five Steps to a Fair Farm.” We used the workshops as
a launching place for more in-depth conversations and technical assistance on preparing
for certification for 15 farmers who attended.
Personal Outreach to Farms and Businesses
In 2015 AJP actively recruited 41 new clients ranging from family farmers to large brand
holders across North America (3 retailers, 28 farms, 7 brand holders, 3 other food
businesses). Since mid-2015, in the northeast in particular AJP has conducted outreach to
14 new farms through personal conversations and to 8 young farmers through a 3-day
training in Whole Farm Planning for Resilience that included a section on Food Justice
Certification.
Extensive Technical Assistance to Farms
AJP has provided extensive technical assistance to eight farms and one major brand holder
in the Northeast and has been working with four potential clients in California preparing
for certification.
Marketing Support to Certified Farms and Businesses
AJP supported existing and
newly certified clients with
customized marketing
materials – each was
awarded $250 for the year
and AJP staff helped design
and print to their needs.
Additionally we developed
talking points for our clients,
partners, ambassadors, and
certifiers to help them better
communicate about Food
Justice Certification in the
context of the greater
domestic fair trade, food
sovereignty and food justice movements.
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Work to Increase farms, co-ops, and food businesses beginning FJC process
Extensive work continued in the northeast region and in northern California to continue
building momentum, inspire new young farmers and recruit well-established farms,
retailers and brand holders. AJP surpassed its goal of four beginning the process of seeking
certification with nine actively preparing for certification in the NE and five in northern
California. We are also in conversation with a retail co-op in Washington State about
getting certified.
Strengthening the Certification Program
Refine Certification Tracking System
We have continued to refine our certification tracking program and anticipate switching
over to a database program in the near future. The improvements in tracking have allowed
AJP to identify areas in need of support in order to follow up and strengthen those areas.
One of the recent developments is a collaboration with Quality Certification Services (QCS)
to develop a shared tracking system that allows AJP and the certifier to update client files
and status simultaneously and to be on the same page regarding next steps in real time. AJP
and QCS have also collaborated on making the process and fee structures more userfriendly.
Standards Revisions Stakeholder Engagement Process
A major portion of our work in 2015 and continued in 2016 has been to usher AJP’s
stakeholder-developed standards through the standards revisions process that is
conducted every five years. AJP is about halfway through the approximately 18 month
process. In order to encourage as many farmers and farmworkers as possible to comment
and make suggestions, we revised the timing so that the comment periods coincide with
lulls in farm work. To date we have:


Reconvened the stakeholder Standards Committee and reached out to former and
new stakeholders for input;



Completed a comprehensive review of standards needing revision;



Finalized the first draft of the revised standards for posting in October 2015 for the
first ninety-day public comment period;



Received many comments during the first public comment period via email, one-onone conversations, our online form, and continued into January 2016 during two
forums for stakeholders to provide input on the draft standards (in Washington
State in conjunction with the annual gathering of the Domestic Fair Trade
Association and in northern California with the annual Eco-Farm conference);
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Worked to incorporate these comments and concerns into the standards, which will
be approved by the standards committee and advisory council and then published
for a second round of public and stakeholder comments in the fall of 2016.

The entire standards revision process should be completed and published by December
2016.
Support Certifiers
Over the course of the year AJP staff improved the efficiency of the certification program
and continued to provide focused support to certifiers. In addition to the specific pieces
outlined above, we have:


Protected the Food Justice Certified label through
official trademark filing (2015) at the US Patent and
Trademark Office – official registration was received
in early 2016.



Provided an internal reviewers training to build staff
capacity for Quality Certification Services and
familiarized two additional staff with essential
information about our program in order to facilitate
outreach and recruiting for FJC.



Conducted an internal audit of Quality Certification
Services to ensure that the staff is implementing
Food Justice Certification fairly and effectively.



Continued to encourage certifiers to implement the Food Justice Certified
program including three on the west coast and three in the northeast region and
will be sending invitations to all of them for the certification training in 2017.



Developed new licensing fee structure based on operation type as a percentage
of the total certification cost that takes into account size of operation and gross
sales.



Worked with Quality Certification Services to streamline the fee structure and
lower certification costs for all clients across the board – to help make the
program more accessible to interested clients.
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Successes & Impacts
Focused outreach in northeast resulted in initial contact and more in-depth communication
with many more farms and businesses then we have ever reached before. All of the NOFA
chapters have helped promote AJP and included coverage in e-news or newsletters. The
Ecological Farming Association (Eco-Farm) has included information about AJP and Food
Justice Certification on their farmer resource webpage, increasing our exposure
dramatically.
AJP headquarters has received cold calls from interested brand holders who seek us out
after seeing our label in the marketplace, which indicates that our reach in market
recognition is increasing.
AJP has provided input to other social justice market claim programs that want to raise
their bar. Our solid reputation attracts the attention of socially responsible businesses who
look to us for advice in improving their labor policies. In 2015 a major food business brand
holder requested we review their social justice program. We recommended ways to
strengthen the requirements for employee policies and we are pleased to note that the
program now requires all participating farms to improve working conditions and wages.
There is on-going demand for more capacity building – staff from two certification
programs and four worker organizations have requested additional training. Also, two new
independent inspectors were trained in Canada, expanding the pool of qualified inspectors.
It is important to AJP to lead by example. AJP has developed and finalized a personnel
policy manual that is in compliance with the Food Justice Certification standards for
business responsibilities to employees.
AJP has been able to engage stakeholders in a number of critical areas of the standards
during our revision process and to propose standards language that is in keeping with
stakeholders’ experiences in the field and on the ground.
AJP has worked collaboratively with Quality Certification Services to make the fees
associated with Food Justice Certification more fair, transparent, and clear.
AJP continues to support family farms through our Social Justice Fund (SJF). This fund is
used to subsidize certification fees for small family farms that have excellent labor
practices, but struggle financially. Five percent of all grant funding raised is set aside for the
SJF. In the future, we hope to expand this effort to by raising enough funds to help support
health coverage for family farmers and farm workers. AJP awarded support from this fund
to one small family farmer in 2015.
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Lessons Learned
AJP has learned from contacting so many farmers that they need a longer runway to
certification. Many farmers who have taken our workshop on “Five Steps to a Fair Farm”
have asked for examples of FJC compliant labor policies for their farms and other technical
assistance, such as help designing a good safety training and answers to legal questions.
Helping bring the employee policies of a farm up to AJP standards is only the first step: the
farmer then has to make sure everyone on the farm understands those policies and lives by
them. If the owners are new to being employers, they also have to set up efficient systems
for record keeping, employee evaluation and training. Typically small and family scale
farms require about a year of working with the concepts of FJC and revising or writing their
policies and practices to comply with the standards. This is before they even submit an
application. We have also received feedback from farmers that our farmer toolkit is a
valuable resource, providing a wealth of information and that if it were updated and better
organized it would be even more useful for farmers. This is an activity we plan to work on
in the near future.
AJP has identified the need to refine the marketing and messaging work of our program to
highlight the underlying principles that we support with our work.
AJP intends to continue to focus on developing internal capacity in terms of staff expertise
and numbers to grow the program. AJP needs additional staff capacity with expanding
expertise in specific areas to keep pace with the growth of the program across North
America.
After feedback from our certified clients regarding paperwork burdens, AJP recognizes the
need to step up efforts to make the certification process less burdensome, particularly
because we aim to improve the livelihoods of those who are already suffering from fierce
market competition and low revenues. The challenge is to maintain the high bar and
integrity of the standards while making the certification more user-friendly for farms and
food businesses.
Speaking of demand, this year there has been a dramatic increase in the number of
inquiries including cold call inquiries from farms, retailers and particularly brand holders
from across North America. This seems to be paralleled by reports in the media of
increased awareness by the public of the conditions of all the people who bring food to our
tables and heightened media attention to stories about the various initiatives for improving
working conditions in the food system. It feels as though we may be reaching a tipping
point as a movement, the promise of which is further highlighted by the political support
for living wage laws.
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During our standards revision feedback sessions, farmworker stakeholders reconfirmed
their support for Food Justice Certified program’s alignment with organic methods and
restrictions on the use of toxic chemicals and synthetic pesticides on FJC certified farms.
Certifiers’ challenges are too few staff, and too much work to add another program until
there is substantial demand from their clients. AJP needs to continue to seek ways to
improve support for both certifiers and worker organizations to facilitate implementation
of the Food Justice Certification program.
Thank you!
We would like to communicate our gratitude to all the funders who support this work and
all the stakeholders and organizations that do the advocacy work upon which our work and
mission depend. Thank you for spending your precious time advising us, and providing
input to AJP, and making your voice heard.
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